
BUDGET & PERSONNEL  
COMMITTEE MEETING 

 
A G E N D A 

 
TOWN OF CHINCOTEAGUE 

 
March 20, 2007 - 5:00 P.M. – Council Chambers – Municipal Center 

 
 
CALL TO ORDER 
 
AGENDA ADOPTION: 
 
 
 

1. Consider Request from the Chincoteague Volunteer Fire Company for Additional 
Staffing of Emergency Medical Personnel 

 
2. Changes in Auditing Standards for Fiscal Year ‘07 
 
3.       New Software Implementation Update 
 
4.        Consider New Position Descriptions for the Public Works Department 
 
5.        Consider New Position Description for the Police Department 
 
6.         Consider Donation to the Island Library 
 
PUBLIC PARTICIPATION 

       
ADJOURN:  
 

 



 
 
 

MEMORANDUM 
 

 
 
TO:  Budget and Personnel Committee 
 
FROM: Robert G. Ritter, Jr., Town Manager 
 
DATE:  March 15, 2007 
 
SUBJECT: New Auditing Standards for Fiscal Year ‘07 
 
 
Our Auditor, Robinson, Farmer, Cox, has notified the Town that beginning with FY’07’s 
audit new requirements have been imposed in the manner in which the Town’s audit will 
be conducted.  These new standards require the Town to accept full responsibility for 
complete and accurate books, financial statements, and internal controls.  In the past, our 
auditor has completed all accounting schedules and the financial statements including 
adjusting entries.  The new standards put the responsibility for this work on the Town.  
The auditor will review/audit prepared schedules and financial statements. In smaller 
jurisdictions such as the Town there are issues of segregation of duties, i.e. complete 
review of payroll documents, segregation of bank statement reconcilement from check 
writing, segregation of receiving money vs. invoice approval and check writing. 
 
Currently, the Town is not in a position to prepare the schedules and financial statements.   
This will mean that the Town will be sited for deficiencies and weaknesses in our FY’07 
audit.  This could affect the Town’s bond rating. 
 
Since the end of the fiscal year is approaching fast, the Town’s next step will be to sit 
down with the auditor and discuss our weaknesses and corrective measures.  In addition, 
the Town will need to consider changes in responsibilities throughout current staffing and 
consider how we will reach the level we need to achieve.  This may require hiring a 
Certified Public Accounting firm (other than our auditor) to prepare the schedules and 
financial statements. 









 
 
 

MEMORANDUM 
 
 
 
TO:  Budget and Personnel Committee 
 
FROM: Robert G. Ritter, Jr., Town Manager 
 
DATE:  March 15, 2007 
 
SUBJECT: New Software Implementation Update 
 
 
Harris Computers has installed several of the program which we purchased under our 
contract.  Training has begun.  Staff is working extremely hard to get the new software 
online.  The accounting, payroll, accounts payable, water billing, and cash receipts 
programs have been installed.  Accounts payable checks are now being written on the 
new software.  Water bills for April will be issued using the new software.  Receipts are 
now being entered in the new software and payroll will be run on the new software next 
week. 
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